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YOUR PRODUCT. OUR FOCUS. ONE SOLUTION!
We will inform you in detail about our modules and options on how you can save your manufacturing costs. Our experts 
are looking forward to assist you and work on exciting projects. 
Please contact: specialparts@wuerth-industrie.com

SAVE COSTS EASILY
We identify optimisation potentials in drawing and special 
parts with you and support you actively in reducing the 
costs and increasing the productivity.  Taking into account 
the direct and indirect manufacturing costs, we look for 
rationalisation potentials. In doing so, our focus is on prod-
uct and evaluating it according to the aspects of process, 
quality and technology. Our experts and application con-
sultants inspect the assembly of your series production sys-
tematically together with you and propose suggestions for 
cost optimisation. 

Our Line Walk in detail

We determine the 
project scope as well 
as the participants 
of the project team 
together with you. 

Analysis Line Walk Cost Saving Report Implementation

We walk your produc-
tion lines and assembly 
workplaces together
with you. The products 
and applications are 
included and the 
actual situation is cap-
tured.

Solution proposals are 
prepared based on the 
analysis. The optimisa-
tion and saving poten-
tials are documented 
in form of a cost saving 
report.

Finally, the results 
are represented and 
mutual implementation 
steps are planned.
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